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Harbertonford Academy Strategic Improvement Priorities
KEY IMPROVEMENT PRIORITIES for 2024-2025





Key Priority 1  


To establish positive relationships with stakeholders and the community.


Key Priority 3


To improve shared understanding of Quality First Teaching and OAIP.


Key Priority 4 


Kep Priority 5


Key priority 6


To develop curriculum cohesion and impact.





To improve Early Reading outcomes through the implementation of Phonics Bug.


To develop assessment and tracking systems in order to raise attainment.





Key Priority 2


To develop writing intent and implementation, leading to improved outcomes.
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