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Harbertonford Academy Strategic Improvement Priorities
KEY IMPROVEMENT PRIORITIES for 2023-2024





Key Priority 1  


To continue to embed and sustain the oracy approach across the whole curriculum, through promoting the use of Tier 2 and Tier 3 vocabulary. To extend to other core and foundation subjects.  To support other schools in developing oracy, as requested.


Key Priority 3


To ensure that feedback actively involves the child, impacts on their next steps, is specific to reduce cognitive load, it a positive experience for both parties, develops independence and ownership over time, is personalised, and consistent.


Key Priority 4 


Key Priority 2


Kep Priority 5


Key priority 6


To continue to improve outcomes for writing, both in terms of progress and attainment through the delivery of the highest quality English teaching and using forensic analysis to ensure that progress is rapid and sustained.    





To continue to develop the provision for all pupils (including GD) to extend and develop the mathematical language they use routinely to demonstrate their deeper understanding of maths.


To continue to improve links with the community and involve the school in community events and issues. 





To begin to involve children in the leading of the relational approach.  To continue to improve parental and stakeholder understanding of the relational approach.
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